
BUILDING INCLUSION‌

collaboration and teamwork‌
empowerment and community impact
diversity and c‌reative problem-solving‌

KEY
TOPICS‌

In this workshop, participants work in groups to build a structure while representing
different backgrounds and abilities. They learn to incorporate everyone's diverse skills
and perspectives to achieve a common goal. The activity encourages reflection on how
social enterprises can support inclusion and empower marginalised communities.‌

SUMMARY‌

TECHNICALITIES‌

10‌-30 participants‌

90 ‌minutes‌

pa‌pers, markers, pens, flipcharts, paper tape, glue, scissors/cutters,‌ ‌
trash bags, cardbox, cups, a ball of string, other. printed roles‌ ‌

TOPIC INTRODUCTION‌
Many social enterprises aim to employ disadvantaged groups, including people with
disabilities, former convicts, individuals from challenging social backgrounds, migrants,
and women who have experienced violence. Their mission focuses on giving these
individuals employment opportunities, empowering them, boosting their self-esteem,
teaching new skills, and facilitating their inclusion in the labour market and society.‌
T‌he workshop is inspired by Locanda dei Buoni e Cattivi, located in Cagliari, which
operates a small hotel and restaurant employing people with disabilities, ex-convicts, and
others from disadvantaged backgrounds, providing them with training and work.‌
During the workshop, participants will experience the challenges of collaborating with a
diverse group and implement strategies to maximise everyone's skills. They will also
discuss existing social enterprises in this field and s‌hare their knowledge and insights.‌
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 ‌ENTREPRENEURSHIP IN DIVERSITY‌



creative building‌ ‌

group work‌

case-study‌

group‌ discussion

role-playing

U‌nderstand the‌
‌importance of‌
‌diversity and inclusion‌
‌in the workplace.‌
Practice teamwork by‌
‌including ev‌eryone’s
skills & perspectives.‌
Explore
entrepreneurial
actions that support
disadvantaged
groups.‌

Have ready:
roles description
set of materials for
each group
a table for each
group‌
additional working
space out of the
room‌

WORKSHOP INTRO‌

Methods‌ Objectives‌ Praparatory‌
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20 minutes‌
                         ‌chairs in a circle, flipchart, markers,‌
                         ‌projector, screen, laptop‌

Introduction to Social Entrepreneurship‌

1. Gather everyone in a circle.
2. Introduce the topic for the day: Social Entrepreneurship and social inclusion?
3. Inquire if participants are familiar with the concept of a Social Enterprise.

Gather input from several attendees and document their responses on a
flipchart or virtual wall.

4. Present the prepared definition of a Social Enterprise, referencing the earlier
discussion.

5. Explain that today's focus will be on social enterprises that assist individuals
with disabilities, former convicts, and others from disadvantaged
backgrounds by providing them with training and employment opportunities.

6. Ask participants if they know the principles of social inclusion and invite
different individuals to explain their meanings. Offer corrections and
supplemental definitions as necessary, and provide examples to show these
concepts.

Following the discussion, explain that the main workshop activity will revolve
around experiencing the challenges of collaborating with diverse individuals and
applying strategies to enhance their skills.

Instructions‌

Understand what a Social Enterprise is.
Learn the social inclusion principles
Get the environmental impact of social enterprises.

L‌earning‌
objectives‌



Case-study: the Locanda dei Buoni e Cattivi video clip‌

Understand the impact of Locanda dei Buoni e
Cattivi on disadvantaged groups.‌
Recognise key principl‌es ‌of social entrepreneur‌ship.‌
Reflect on personal values related to inclusion and‌
‌empowerment.‌

L‌earning‌ ‌
objectives‌

video on ‌Locanda dei Buoni e Cattivi‌,
projector, screen, notepads, pens,‌
flipchart‌

30
minutes‌

1. Introduction (5 minutes):‌
Begin by introducing Locanda dei Buoni e Cattivi as an example of a social
enterprise that provides employment and training for disadvantaged
individuals, including people with disabilities and ex-convicts. Explain its
mission and the impact it has on the community.‌

2. Watch the Example (10‌ minutes):‌
Play ‌the video‌ about Locanda dei Buoni e Cattivi.‌
Enco‌urage participants to take notes on key aspects they find interesting or
relevant to social entrepreneurship, particularly how the organisation
supports its staff and its mission.‌

3. Group Discussion (5 minutes):‌
After‌ watching, give participants a moment to discuss their thoughts in small
groups (2-4 participants per group) to share their notes and initial
impressions.‌

4. Debriefing (10 ‌minutes):‌
Bring everyone back together for a whole-group discussion. Use the flipchart
or whiteboard to capture key insights and thoughts from participants.‌

Debriefing Questions:‌
What are the main ideas or concepts in the video about Locanda dei Buoni
e Cattivi?‌
How does Locanda dei Buoni e Cattivi contribute to the empowerment and
inclusion of individuals from disadvantaged backgrounds?
In what ways does this example illustrate the principles of social
entrepreneurship?‌
How does this example resonate with your values or interests regarding
social justice and inclusion?‌

Application of Concepts:‌
What ideas or practices from Locanda dei Buoni e Cattivi can you apply to
your work or community initiatives to promote inclusion?‌

Future Implications:‌
After watching this example, do you feel inspired to support or create
similar social enterprises? How would you approach it?‌

Conclusion:‌
S‌ummarising the insights gathered from the discussion, wrap up the activity.
Emphasise the role of social enterprises in supporting diversity and inclusion
in the workforce. Encourage participants to consider implementing similar
principles in their future endeavours.‌

Instructions‌
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https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/qIL88dsFji8?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/qIL88dsFji8?feature=shared
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Simulation: Building Together: Embracing Diversity in Entrepreneurship

Recognise the importance ‌of diversity and‌
‌inclusion in teamwork.‌
Understand how to engage individuals from
different backgrounds in collaborative activities.‌
Explore entrepreneurial actions that support the‌
‌inclusion of disadvantaged groups.‌

L‌earning‌
objectives‌

papers, markers, pens, flipcharts, paper‌
tape, glue, scissors/cutters, trash bags,‌
cardbox, cups, a ball of string, roles‌

90 minutes‌

Introduce the Activity‌: Explain that participants will ‌work in teams to achieve a‌
common goal, ensuring everyone is included.‌
Form Groups‌: Divide participants into groups of 4-6 people.‌
Distribute Materials‌: Give each group a bag with the same materials needed for‌
their project.‌
Explain the Task‌: Each group must build a small structure (e.g., youth centre,‌
restaurant) using only the materials provided. The building must:‌

Stand on its own.‌
Be relevant to its purpose.‌
Involve the efforts of all group members.‌

Assign Roles‌: Hand out role cards. Ensure each group has 2-3 members assigned‌
specific roles‌, while others participate without additional rules.‌
Planning Time‌: Allow 5-10 minutes for groups to discuss their strategy and
ensure everyone understands their role.‌
Building Time‌: Give participants 45 minutes to create their building following
the rules.‌
De-Rolling‌: Once building time is over, have participants step out of their roles
with a fun gesture (e.g., hugs, handshakes).‌
Presentations‌: Let each group share their building and its concept with the rest
of the participants.‌
Celebrate‌: Gather everyone in a circle to celebrate the team's efforts.‌
Debriefing‌: Lead a discussion to reflect on their experiences and learning.‌

How did you feel about the activity, and what challenges did you face‌
‌while building your structure?‌
Did everyone in your group feel included during the process? If not, why?‌
What was your experience working with team members from diverse‌
‌backgrounds, and what strategies helped you collaborate effectively?‌
Can you share examples of any enterprises that support people from‌
‌disadvantaged backgrounds?‌

Instructions‌

1. Prepare the role cards‌ and ‌materials for group work. Each set should include‌
‌a pair of scissors, five sheets of paper, two pieces of cardboard, a trash bag,‌
‌four paper cups, a glue stick, four p‌aper‌ tape strips, and one string meter.‌

2. Arrange a table for each group so they have enough space to work‌
‌comfortably. Ensure the‌r‌e is sp‌ace outside the working room for participants‌
‌portraying rural inhabitants.‌

P‌r‌eparation‌
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1. Set the Stage: gather all participants in a comfortable setting where everyone‌
‌can see and hear one another. Explain that this debriefing session is an‌
‌opportunity for reflection and discussion about the workshop activities and the‌
‌concepts learned.‌

2. Ask‌ participants to share their understanding of social entrepreneurship and how‌
‌it relates to their activities during the workshop. Encourage‌ participants to‌
‌identify at least one key aspect of social entrepreneurship that resonates with‌
‌them.‌

3. Remind the video and ask what about Locanda dei Buoni e Cattivi surpris
ed them.‌ ‌

How does this social enterprise exemplify the principles discussed earlier?‌
4. Discuss their experiences during the final simulation activity:‌

What did they learn about collaboration and teamwork while building their‌
‌structures?‌
How did their assigned roles influence their ability to contribute to the group's‌
‌success?‌

5. Collective Insights: As a group, identify common themes or insights from the
activity. Discuss how these insights connect to social entrepreneurship and its
goal of inclusion and empowerment.‌

6. Wrap-Up Discussion: Conclude the session by discussing the overall impact of‌
‌social entrepreneurship on communities, emphasising the importance of‌
‌embracing diversity and supporting disadvantaged groups.‌

Debriefing of the workshop and strengthening the learning outcomes‌

Use recycled materials. Provide ‌digital presentations and
handouts instead of printed materials. Find eco-friendly
supplies that are environmentally friendly and made from
recycled materials or non-toxic substances.‌
Minimise waste and promote energy efficien‌cy. Turn
electronic devices off when not in use and encourage
participants to do the same.‌ Ask participants to commit to
one sustainable action they will take after the workshop‌

Sustainability tips‌

Handouts‌

1.  ‌Video of Locanda dei ‌Buoni e Cattivi‌
2.  ‌Supporting material - ‌Roles‌

Tekst akapitu

https://youtu.be/VlxBmEqpZcM?feature=shared
https://docs.google.com/document/d/1oJk2ZBMNJzb5Z-rNxuU9qJoiHy9ByGfy/edit?usp=sharing&ouid=106678529957496518964&rtpof=true&sd=true

