CREATIVE 3R+1

CREATIVE SOCIAL ENTREPRENEURSHIP
THROUGH REDUCE, REUSE, RECYLE AND
UPCYCLE
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SUMMARY

The "Creative 3R+1" workshop engages participants in designing innovative social
enterprises that incorporate the principles of Reduce, Reuse, Recycle, and Upcycle while
targeting specific groups. Through group work, participants explore creative problem-
solving and the practical application of social entrepreneurship concepts. By the end of
the workshop, participants understand the relationship between sustainability and social
impact while fostering their creativity in developing viable business ideas.
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TOPIC INTRODUCTION

Waste reduction is a key part of environmental sustainability. Producing more waste leads
to more landfills, burning garbage that creates CO2, and polluting land and oceans. Both
businesses and individuals need to minimise waste.

The main concepts of waste reduction are the 3R principles: Reduce, Reuse, Recycle.

* Reduce: Cut down on waste by using package-free or long-lasting products.

e Reuse: Use the same item multiple times for different purposes (e.g., containers).

* Recycle: Separate materials to make new items (e.g., recycled paper or glass bottles).
Another essential concept is Upcycling, which means turning old items into new products
(e.g., plant pots from footballs or wallets from juice cartons).

Many social enterprises follow these principles to create environmentally friendly
products.

A Social Enterprise is a business model that balances economic and social goals,
generating a positive impact while self-sustainable. Unlike NGOs, social enterprises profit
from supporting their operations without solely relying on donations, and they operate
continuously like other businesses.
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WORKSHOP INTRO
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Introduction to Social Entrepreneurship
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Instructions

1.Ask everyone to sit in a circle.
2.Introduce the topic of the day: Social Entrepreneurship and waste
reduction?
3.Ask participants if they know what a Social Enterprise is. Collect input from
several participants and write their responses on a flipchart or virtual wall.
4.Provide the prepared definition of a Social Enterprise using the introduction
as a reference.
5.Today, we focus on social enterprises that create positive environmental
impacts by focusing on Reducing, Reusing, Recycling, and Upcycling
materials.
6.Ask participants who know about the 3R+1 principles and invite different
people to explain what they mean. Offer corrections and additional
definitions as needed. Share examples to clarify these concepts.
After the discussion, explain that the next activity will involve simulating the
creation of a Social Enterprise.

158




Project Social Entrepreneurship For the Future of Youth Work

Case-study: the Cri Cri Creative Fashion Boutique video clip
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e Understand the role of Cri Cri Creative Fashion
Boutique as a social enterprise focused on reuse
(o) Learning and recycling.
objectives e |ldentify key principles of Cri Cri entrepreneurship

» Reflect on personal values related to sustainability
and creativity in fashion.

Instructions

1.Introduction (5 minutes):

o Briefly introduce the Cri Cri Creative Fashion Boutique as an example of social
entrepreneurship focused on creative fashion, reusing, and recycling. Explain
its mission and impact on the community and environment.

2.Watch the Example (15 minutes):

e Play the video or presentation about Cri Cri.

e Encourage participants to take notes on key aspects they find interesting or
relevant to social entrepreneurship, focusing on how the boutique
incorporates the principles of reusing and recycling.

3.Group Discussion (5 minutes):

o After watching, give participants a moment to discuss their thoughts in small
groups (2-4 participants per group) to share their notes and initial
impressions.

4.Debriefing (10-15 minutes):

e Bring everyone back together for a whole-group discussion. Use the flipchart
or whiteboard to capture key insights and thoughts from participants.

Debriefing Questions:

o What were the central ideas or concepts presented in the Cri Cri video?

o How does Cri Cri address waste reduction through reusing and recycling
in their fashion boutique?

o In what ways does Cri Cri exemplify the principles of social
entrepreneurship?

o How does this social entrepreneurship example resonate with your values
or interests in fashion and sustainability?

e Application of Concepts:

o What ideas from Cri Cri can you apply to your own life or future projects
regarding creativity and sustainability?

e Future Implications:

o After watching this example, do you feel inspired to create or support
similar social enterprises? How so?
Conclusion:

e Wrap up the activity by summarising key insights gathered from the
discussion and emphasising the importance of creativity in social
enterprises, especially in fashion and sustainability. Encourage participants
to consider incorporating similar principles into their ideas and initiatives.

159
D


https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/0K0mr6ISUvk?feature=shared
https://youtu.be/0K0mr6ISUvk?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/0K0mr6ISUvk?feature=shared

Project Social Entrepreneurship For the Future of Youth Work

Create Your Social Enterprise

_

paper, markers, projector and screen or

X 60 minut
,>§ minutes T% flipchart board with flipcharts
e Simulate the creative process of designing a social
enterprise.
o . Learning e Understand the concepts of Reduce, Reuse,
objectives Recycle, and Upcycle.

o Foster creativity in developing a new product or
service aimed at a specific market.

Instructions

Group Formation:

Divide participants into four groups of equal size. If the numbers don’t allow for
equal groups, balance them as best as possible. Alternatively, create fewer
groups and assign fewer variables.

Explain the Task:

Inform the groups that they will create a new social enterprise. They can focus
on one or more concepts: reducing, reusing, recycling, or upcycling.

Assign Materials:

Have a representative from each group randomly pick a material from a
selection (e.g., glass, paper/cardboard, cloth, plastic). Clarify that they must
work with this specific material and can choose to focus on particular items
(e.g., glass beer bottles, football jerseys, notebook paper).

Assign Target Groups:

Have a representative from each group randomly select a target group for their
social enterprise (e.g., parents, elderly people, people with disabilities,
entrepreneurs). Explain that their product or service must cater to this target
group.

Creative Development:

Give the groups 35 minutes to brainstorm and develop an idea for their social
enterprise. They should decide on a product or service that aligns with the
material and target group, and incorporate the principles of Reduce, Reuse,
Recycle, or Upcycle.

Encourage them to present their idea as a commercial or marketing campaign. If
they have computers, they can also create a poster or short video.
Presentations:

After 35 minutes, ask each group to present their social enterprise idea to the
others. Each group should share their concept and how it addresses their target
group and chosen material.

Feedback:

After all presentations, facilitate a discussion by asking groups for comments.
Encourage them to consider if their ideas are feasible and what additional time
or resources might be needed.
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Debriefing of the workshop and strengthening the learning outcomes

1.Set the Stage: gather all participants in a comfortable setting where everyone
can see and hear one another. Explain that this debriefing session is an
opportunity for reflection and discussion about the workshop activities and the
concepts learned.

2.Facilitate Discussion: Begin the discussion with the question:

o How was the activity?

e Encourage participants to share their overall impressions of the workshop. Use
open-ended questions to prompt further reflection:

o How did you proceed to create your idea? What was the most challenging part
of the process?

o Do you think your idea is reasonable? What would it take to make it real or
feasible?

3.Encourage Analysis:

o How do you think Social Entrepreneurs proceed to create their ideas?"

4.Motivation and Future Steps:

o Do you feel more motivated to embark on a Social Entrepreneurship journey?"

5.Summarise Key Takeaways:

o As participants respond to the questions, summarise their insights and key
points on a flipchart or whiteboard for everyone to see. This visual recap helps
reinforce what they learned.

o Emphasise the importance of creativity, collaboration, and applying the 3R+1
principles in social entrepreneurship.

6.Wrap Up:

o Thank participants for their contributions and highlight the value of collective
insights. Encourage them to think of practical steps they can take in their lives
or careers to promote social entrepreneurship.

Sustainability tips

Use recycled materials. Provide digital presentations and
handouts instead of printed materials. Find eco-friendly
supplies that are environmentally friendly and made from
recycled materials or non-toxic substances.

Minimise waste and promote energy efficiency. Turn
electronic devices off when not in use and encourage
participants to do the same. Ask participants to commit to
one sustainable action they will take after the workshop
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Additional comments and tips for facilitators

You can shorten the time by asking participants to present the idea they created
without making it a commercial.

1. Video of Cri Cri Creative Fashion Boutigue
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