LEADERSHIP IN SOCIAL ENTERPRISE

HOW DO YOU MANAGE THE TEAM AND
YOURSELF?

KEY e |eadership
TOPICS e social responsibility

SUMMARY

The workshop focuses on leadership-related issues. It aims to indicate what features a
good leader should have to develop a social enterprise following social responsibility.
Thanks to the planned exercises, participants will understand how important a good
leader is for a well-functioning social enterprise and learn about different personality
types and ways to talk to them.

TECHNICALITIES

15-30 (max. 5 groups)

Up to 120 minutes
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computer, projector, printed materials, pens, paper, flipchart, markers
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TOPIC INTRODUCTION

A social enterprise is a specific type of business focused not on maximising profits but on
achieving social goals. While it can take different legal forms, its main objective is to
promote social and professional integration for its members and benefit the local
community.

The leader plays a vital role in a social enterprise. These organisations are unique in how
they are set up, do business, and care about society. Because of this, the leader's role is
crucial. They need to ensure the company is running well and that the principles of
corporate social responsibility guide employees.

This raises important questions: What qualities should a good leader have in a social
enterprise? How is a leader in a social enterprise different from one in a traditional
business?

This module aims to raise awareness about the qualities a good leader should embody
when managing a social enterprise. First, we will watch a film about a plant-based
restaurant called Food Think Tank. The chef and owner of Food Think Tank talks about
leadership and how important it is to guide the team, focus on social responsibility, and
get people to think about the most essential qualities needed for exemplary leadership in
a socially responsible organisation.

39
D



Project Social Entrepreneurship For the Future of Youth Work

WORKSHOP INTRO

Il D G

e Learn the basic ideas e Print the materials
behind social
entrepreneurship.

e Understand the role of

enegriser
or ice-breaker

e Put chairsin a circle

e Place under chairs

* brainstorming leaders in managing a printed parts of the
e simulation social enterprise. social enterprise
e Learn how to definition
e presentation communicate
effectively with e Connect the laptop
« group discussion different personality and speakers to the
types. projector

Depending on the familiarity of the workshop participants, the facilitator can choose
between the 'Ice-breaking exercise' for unfamiliar groups or the 'Energiser exercise'
for groups who already know each other.

Speed dating

15 minutes %N’ List of questions

e Create an energetic and welcoming atmosphere
for participants.

e Strengthen group bonds by actively participating
in the activities together.

It is recommended for a group where the participants do not know each other.

1.Divide the group into two teams by having participants count "1" and "2."
Participants who say "1" should stand in a circle facing the centre. Participants
who say "2" will form a second circle, facing the participants in the first circle.

2. Explain that you will ask a series of questions. Those facing each other will have
two minutes to discuss the given topic. After two minutes, participants in the
inner circle will step to the right to pair with a new partner.

3.The game will continue for 10 rounds or until all possible pairs have interacted,
aiming to stay within 20 minutes.

¢ Suggested Questions:

o Find three interests or hobbies you share / Recommend a local place for a
perfect holiday / What was the last book you read? / What is your favourite
dish? / Who is someone you consider an authority? / Which subject were
you best at in school, and why? / What is the worst movie you've seen? /
Briefly describe your best friend / If you could have a tattoo, what would it
be? / Recall the names of the people you spoke to earlier.

4.Encourage participants to listen actively and share openly to foster community
and connection within the group.
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Energiser: Make It Rain

10 minutes ') Ensure the space for the group
e standing in a circle
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e Create a comfortable environment for
participants.
¢ Foster teamwork among participants.

. Learning
objectives

G

It is recommended for a group where the participants know each other.

Instructions

1. Have participants stand in a circle.

2. Explain the activity: You will demonstrate gestures, and they will repeat them
individually, not all at once.

3. Start by clapping. The person to your right will clap after you when you clap,
creating a wave effect.

4.You can start a new gesture when the last person on your left joins in.

5. You can use different sounds, such as clapping, whistling, slapping thighs, or
stamping feet, to mimic various types of rain (drizzle, summmer rain, showers,
storms).

6. Begin with quiet sounds (like finger taps) and gradually increase to louder
sounds (like stomping).

7. After reaching a loud point, gradually decrease the volume until it is entirely
silent.

8. Once everyone understands the game, you can change the pace and direction.
9. Aim to create ten different noises throughout the activity.

Crafting the Definition of Social Entrepreneurship

Words from definition printed on A4
20 minutes T2 sheets, with one word per sheet
(Supporting material: Definition Crafting

. e Introduce the values of social entrepreneurship.
+ Learning . . .
(o) . . e Gain a clear understanding of the differences
objectives . . .
between social and business enterprises.
e Learn the fundamentals of social enterprises.

Instructions

1. Place word cards that form the definition of social entrepreneurship under
some chairs and, if there’s space, in other areas.

2. Explain to participants that they will build the definition using these cards.
3. Their task is to collect and arrange all the cards into the correct order.

4. After they have assembled the definition, suggest showing a film about the
Food Think Tank restaurant, an example of a social enterprise.
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Watching the Food Think Tank restaurant video clip

%’ 20 ,& video clip of the Food Think Tank
& minutes 7% restaurant, flip chart, markers
. Learning e Understand the concept of social enterprises.

G

objectives » Analyse the goals and operations of the Food Think
Tank compared to traditional businesses.
» Reflect on the satisfaction levels and roles of workers

It is recommended for a group where the participants know each other.

Instructions
Show the video clip of the Food Think Tank restaurant to the participants.

Facilitate a group discussion using the following questions:

o What do you think about the Food Think Tank restaurant?

o What do you think about the business profile of this restaurant? What are
its goals?

© How does a social enterprise differ from traditional businesses?

o |s the main character satisfied with their work? Why or why not?

o What types of people work in social enterprises? Could you see yourself
working in this kind of environment?

o Can you name any other examples of social enterprises?

Record Conclusions: Write down key insights and conclusions from the
discussion on a flip chart for later reference.

The Excellent Boss: Composing a Job Advertisement for a Social

Enterprise Chef

_J

/& computer and projector, printed
T2 materials (personality type descriptions

60-80 minutes »
A for Lion, Beaver, Setter, Otter), pens

e Understand the concept of leadership in
an organisation.
.Learning e |dentify qualities of a good boss in a social
@ob]ectives enterprise.
e Recognise the leader's role in a successful
social enterprise.

Introduction

This workshop engages participants in exploring essential leadership qualities
necessary for success in youth social entrepreneurship. By composing job
advertisements for a chef in a social enterprise, participants will learn to
identify and articulate the traits contributing to effective leadership in socially
responsible organisations. Through collaborative discussions and presentations,
participants will deepen their understanding of how strong leadership can drive
positive change within their communities.

42
D


https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/8zutK9vlj-w?feature=shared
https://youtu.be/ER2iAO2GqF0?feature=shared
https://youtu.be/ER2iAO2GqF0?feature=shared
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WORKSHOP FLOW

Instructions

e Group Formation: Divide participants into groups of 5 and explain the task.

» Task Overview: Instruct each group to write a job advertisement for a chefin a
social enterprise. They must select five qualities from Supporting Material No. 2
that a potential chef should possess. These qualities should not be stated
literally in the advertisement but should be described instead. Each group can
choose one additional quality not mentioned in Supporting Material No. 2.

Advertisement Guidelines: The job advertisement should be no more than one A4
page, suitable for online posting. Allow approximately 25 minutes for this part.

 Group Presentations: After completing their advertisements, each group will
present their job advertisement (approximately 5 minutes per group). They must
explain each chosen quality by addressing:
o In what situations is this quality necessary in a social enterprise?
o Could this quality have adverse effects on the work or the enterprise?

« Candidate Selection: After all groups present, you will provide profiles of chefs
(Supporting Material - Chefs). Each group must choose the chef they believe is
the best candidate for the position described in their advertisement.

o Each group should justify its choice by discussing how closely the chef's
persona aligns with their selected qualities, what qualities they had to forgo,
and why.

o Allow approximately 15 minutes for groups to read the profiles and make their
choice, followed by 5 minutes for presentations from each group.

Debriefing

Conclude the exercise with a moderated discussion between you and the
participants using these guiding questions:

o What did you enjoy about the exercise?

o What aspects were easy or challenging?

o Did you have differing opinions within your group?

o What qualities do you believe make a good leader? (Write these on the
flipchart.)

o What characteristics should someone managing a social enterprise have?

o Can a person without these characteristics still be a good boss? Why or why
not?

o Could you envision yourself working in a social enterprise? Do you possess the
"right" qualities?
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Lion, Beaver, Setter or Otter: what kind of boss would you be?

/\ computer and projector, printed
: materials (personality type descriptions
= for Lion, Beaver, Setter, Otter), pens

\7
X 1 hour 30 minutes

o |ldentify Personality Types
@&Learning o Discover how individual personality traits influence
objectives leadership styles and team dynamics.
e Enhance Communication Skills
o Reflect on Personal Strengths

Introduction

In the "Lion, Beaver, Setter, or Otter" activity, participants explore personality
types to understand their leadership styles within youth social
entrepreneurship. By identifying their animal representation through a
personality test, they learn how different traits can influence teamwork and
decision-making in social enterprises. This awareness is essential for
promoting effective communication and collaboration in inclusive settings. The
activity wraps up with a discussion that encourages participants to think about
how their strengths can contribute to successful leadership in social
entrepreneurship.

WORKSHOP FLOW

Instructions

1. Comfortable Setup:
Begin by asking participants to find a comfortable spot—a chair, armchair, or floor
space—-where they can easily complete the test with a pen.

2. Presentation Introduction:

Turn on the presentation, which provides information about the four personality
types represented by animals: Lion, Beaver, Setter, and Otter (refer to pages 2-4 of
the supporting material).

3. Complete the Personality Test:

o Distribute the personality test and pens. Instruct participants to mark an "X" in
the boxes that best reflect their personality traits, placing the "X" next to
opposing characteristics.

o After completing the test, have participants count the "X" marks in each column
and plot the totals on a graph according to the test instructions. This helps them
identify which animal symbolises their personality.

4. Assist Participants: Ensure that participants complete the test and assist them in
plotting their results on the chart.

5. Explore Personality Characteristics:
Once all participants learn their personality types, continue with the presentation,

detailing the characteristics of each personality type, effective communication
methods, and what motivates each type to act.
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Debriefing

Conclude the exercise with a moderated discussion between you and the
participants using the following guiding questions:

o What did you like about the exercise?

o Do you feel that the animal representing you accurately describes your
personality? Can you see traits of another animal in yourself?

o Which animal personality type do you think would make the best boss in a
social enterprise?

Debriefing of the workshop and strengthening the learning outcomes

Setup:
1.Group Arrangement: Participants should form a circle to foster an inclusive and
open discussion environment.
2.Facilitator Role: Guide the evaluation discussion, ensuring all voices are heard
and encouraging thoughtful participation.

Discussion Questions:

o Use the following questions to stimulate evaluation and reflection among
participants:

o What were your key takeaways from the introduction to social
entrepreneurship?

o What insights did you gain from the video about the social enterprise
example?

o How did working in groups to compose the job advertisement enhance your
understanding of leadership?

o What did you learn about yourself from the Lion, Beaver, Setter, or Otter
activity?

o How do you think your personality influences your leadership and teamwork
approach?

o How can you apply the lessons learned in this workshop to future endeavours
in social entrepreneurship?

o What actions can you take to develop your leadership sKills in social
enterprise?

o What challenges do you foresee in the role of a leader within a social
enterprise, and how might you address them?

o What did you enjoy most about the workshop?

o Was there anything that surprised you during the activities or discussions?

Conclusion:

Summarise key insights from the discussion, highlighting common themes and new
understandings. Encourage participants to apply these insights in their future
endeavours related to social entrepreneurship.

Sustainability tips

Use Recycled Materials: Opt for recycled paper for
handouts and other materials whenever possible.

/
= ﬁf Reuse Materials: After completing the workshop, avoid
4 discarding any used materials. For example, used paper
can be saved and repurposed for future workshops (refer
to the module "Creativity in the Workplace," in the activity
"The Tallest Paper Tower".
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e A movie about the Food Think Tank Restaurant

e Supporting material - definition of social entrepreneurship_

e Supporting material - characteristic of a good leader

e Supporting material - chefs

e Supporting material - presentation: Lion, Beaver, Setter or Otter
e Supporting material - test: Lion, Beaver, Setter or Otter

Additional comments and tips for facilitators

Activity ‘Lion, Beaver, Setter or Otter: what kind of boss would you be?’ could be
an additional activity to the module. Suppose the group is tired after completing
The Excellent Boss: Composing a Job Advertisement for a Social Enterprise Chef
activity. In that case, there is no need to introduce the last activity to the workshop.
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https://youtu.be/ER2iAO2GqF0?feature=shared
https://drive.google.com/file/d/1MbGSjBIKCLMcbF5g9w_QoWVvEMsXcGNC/view?usp=drive_link
https://drive.google.com/file/d/1MbGSjBIKCLMcbF5g9w_QoWVvEMsXcGNC/view?usp=drive_link
https://drive.google.com/file/d/1MbGSjBIKCLMcbF5g9w_QoWVvEMsXcGNC/view?usp=drive_link
https://drive.google.com/file/d/1MbGSjBIKCLMcbF5g9w_QoWVvEMsXcGNC/view?usp=drive_link
https://drive.google.com/file/d/1VISWi6EnvWe0LAhT199bwOQ63gO4JfNm/view?usp=sharing
https://drive.google.com/file/d/1isYxSJCRX8iUNjY0Q2OOLxFWdakSFply/view?usp=drive_link
https://drive.google.com/file/d/15MG8BLYjh0tFL_tADKO5wRDLCwdUjCUe/view?usp=sharing
https://drive.google.com/file/d/14Rv3mb0ctk7uIn7nkxb-0j_DAq9oqZDp/view?usp=drive_link

