DETECT NEEDS, SOLVE PROBLEMS

IDENTIFYING COMMUNITY NEEDS: THE HEART
OF SOCIAL ENTREPRENEURSHIP

KEY e marketing
e analysis of the local community
TOPICS e recognising community needs

SUMMARY

The main goal of this activity is to shine a light on a key aspect of social entrepreneurship:
addressing genuine social problems. Participants will learn to identify the needs of their
community, focusing on understanding and solving these challenges rather than merely
creating products or services to sell. Throughout the workshop, they will enhance their
ability to analyse the business environment, improve their planning skills for projects, and
gain awareness of their strengths and how these can be utilised for the greater good of
the community.

TECHNICALITIES

?% Up to 20 people

Up to 120 minutes

Definition of social entrepreneurship-printable, flipchart paper (1 per
group +1), markers (10), laptop, projector, an Excel sheet with PESTEL
analysis per group, handouts for each group, pens for each group

L

N

A\

TOPIC INTRODUCTION

One key characteristic that sets social enterprises apart from traditional businesses is
their approach to understanding and meeting people's needs. Regular companies focus
on the product first, conducting market research to identify potential customers. They
often create demand for their products to make a sale.

In contrast, social entrepreneurship emphasises analysing the community's needs and
problems, then developing solutions based on these insights. This process is reversed
compared to traditional businesses; rather than creating a product and searching for a
need it fulfils, social entrepreneurs start with the community's needs and craft products
or services to address them.

Aurora Rosi, a personal trainer, nutritionist, and pole dancer, exemplifies this approach.
In our interview, she shared how she engaged with her community, gathered feedback,
and organised polls to identify local needs before deciding on her business direction. As
a result, her gym was packed from day one, making her a key figure in the local fitness
scene. Aurora's success illustrates how embracing the values of social entrepreneurship
can lead to meaningful impact.

52
D



Project Social Entrepreneurship For the Future of Youth Work

WORKSHOP INTRO
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Introduction

Instructions
1. Ask everyone to sit in a circle and ensure you are part of the group.

2. Present yourself to the participants.

3. Invite each participant to state their name and share a hobby.

Energiser: Number and Movement

7 minutes é%,\ none

i

» Foster bonding among participants by engaging in
the activity together.
e Build energy levels for upcoming activities.

Instructions
1.Have participants stand in two lines facing each other, ensuring everyone
has a partner directly across from them. If there is an odd number of
participants, you can join the game.
2.Explain the rules: when you shout "One," everyone will clap their hands; when
you shout "Two," everyone will spin around. Practice this by shouting "One"
and "Two" a few times so participants understand what to do.
3.Next, introduce another movement: when you shout "Three," participants
will jump.
4.Begin the game by shouting "One," "Two," and "Three." When someone makes
a mistake, the corresponding pair is eliminated and must sit down.
You can continue this process by adding more movements. After eliminating
pairs with "One," "Two," and "Three," add a fourth movement (for example,
"Four" for a specific action) and repeat until only one pair remains. 53
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Introduction to the Concept of Social Entrepreneurship

Printable definition of social

15 minutes entrepreneurship, flipchart paper, marker

e Introduce the definition of social

« Learnin
@ ob'ecti\?es entrepreneurship.
) e Establish a clear, shared understanding of what

social entrepreneurship entails.
o Clarify the differences between social and
traditional entrepreneurship.

Instructions
1.Start by asking participants if they have heard of "social entrepreneurship"
and if they can explain what it means.
2.If participants have some knowledge, create a common definition, which you
will record on a flipchart.
3.1f they are unfamiliar with the term, present the provided definition and
explain the key differences between traditional and social entrepreneurship.

Video Introduction to Fit Pole Gredos

. & video of Fit Pole Gredos, laptop, projector,
15 t 5
minutes iR speakers, flipchart, markers
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e Understand the values of a social enterprise

@ Learning through the example of Fit Pole Gredos.
objectives e Gain insight into the structures and functions of a

social project in a rural area.

Instructions
1.Play the video about Fit Pole Gredos.
2.After viewing, engage participants in a discussion about what makes this
project a social enterprise.
3.Highlight the values represented by Fit Pole Gredos, focusing on its feminist
perspective and the reasons why the owner established the business in this
specific location.

Record Conclusions: Write down key insights and conclusions from the
discussion on a flip chart for later reference.
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https://youtu.be/NDYmbZZGse4?feature=shared
https://youtu.be/NDYmbZZGse4?feature=shared

Project Social Entrepreneurship For the Future of Youth Work

PESTEL Analysis

laptop, projector, 1 Excel sheet with

15 minutes |
inu TR PESTEL analysis per group
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* Introduce participants to environmental analysis.

(> . Learning i ) )
objectives . ProY|de a tool for analyzing the business
environment.

Instructions
e Group Formation: Divide participants into groups of 3 and send each group
an Excel sheet with the PESTEL Analysis. They can access this sheet on their
mobile phones.

e Project the Analysis: Display the PESTEL analysis on the screen or wall for
everyone to see.

e Contextual Explanation: Before opening Fit Pole Gredos, Aurora gathered
information about her market environment to determine if her business
would attract clients and be profitable. Emphasise the importance of
considering various factors when researching a potential market.

e Introduce PESTEL: Explain the PESTEL framework, which includes:
o Bolliiresl o Technological

. o Ecological
o Economic 9

. o Legal
o Sociocultural 9

Discuss these areas in the context of running a business or creating a social
project.

e Analysis Activity: Instruct groups to consider these areas in their
surroundings and mark an "X" on the scale from "Very Bad" to "Very Good" for
each factor. They should also justify their rating. Each analysis section
includes an empty line for additional comments if needed.

e Group Support: If participants face difficulties, consider working through the
analysis together.

e Closing Discussion: Although a formal debriefing is unnecessary, you can ask
participants how they feel about the exercise and whether they believe it's
useful for entrepreneurs to consider these factors.

Additional Information

For this exercise, we have removed the questions about the legal area because they
might be too complicated for participants. The analysis is designed to be general
and relevant to different business sectors. You can tell the group that this activity is
an introduction to environmental analysis, so it’s too early to discuss specific legal
issues since we don’t have a clear project in mind yet.

55
D



Project Social Entrepreneurship For the Future of Youth Work

What you can do? Planning Projects for Social Impact

handouts for each group,
45 minutes %N Y r group
) pens for each group

7

=~
f///@

1.Plan a business or project based on community
(3 Learning TEEES, )
objectives 2..Under.stand the |mportar?ce of needs assessment
in social entrepreneurship.
3.Enhance skills in project and business planning.

Instructions
e Handout Distribution: Provide each group with the handouts and explain that
this exercise will deepen their analysis of community needs and
contributions.

e Review Handouts: Go through each page of the handouts with the
participants, explaining the purpose of each section.

o Page 1: Write a summary of the PESTEL analysis.

©o Page 2: List the products and services available in the community versus
those missing. Encourage them to consider different community members
(e.g., families with small children, startup owners, elderly individuals) and
their specific needs.

o Page 3: Reflect on personal skills, passions, and strengths. Discuss
available resources and networks.

°o Page 4: Brainstorm ideas for businesses or projects that could benefit the
community. Write down the top 8 ideas, then select the five most
appealing ones and analyse their viability based on personal skills and
passion. From these, choose the two best ideas.

o Page 5: Plan the first steps needed to organise the projects or establish
the business. Create an action plan for both selected ideas, as this allows
for a backup option if one idea proves unviable upon closer inspection.

Debriefing

e Ask participants the following questions:
o Have they considered the needs of the community as a whole? How did this
perspective affect their ideas?
o Would their project or business ideas differ if they had focused solely on
personal interests?
o What benefits does environmental analysis provide to entrepreneurs?
o Isit possible to solve social problems while also making a profit?
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Debriefing of the workshop and strengthening the learning outcomes

Debriefing Questions:
Community Needs Awareness:
o Have you ever considered the needs of the community as a whole? How did
this perspective influence the ideas you generated?
Self vs. Community Focus:
o How might your project or business ideas have changed if you had focused
solely on your needs?
Environmental Analysis Benefits:
o What benefits can conducting an environmental analysis, such as PESTEL,
provide to an entrepreneur?
Social Impact and Profit:
o Is it possible to solve social problems while also making a profit? Why or why
not?

Conclusion of Debriefing:

e Summarise the key points discussed during the debriefing, including the
importance of understanding community needs, the role of environmental
analysis in entrepreneurship, and the balance between social impact and
profitability.

e Thank the group for their active participation and engagement throughout the
workshop. Your contributions have been valuable in exploring social
entrepreneurship and its potential to make a positive difference in communities.

e Video on the Fit Pole Gredos

e Supporting material - Game Community listener CET
e Supporting material - SE definition for teachers

e Supporting material - PESTEL analysis
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https://youtu.be/NDYmbZZGse4?feature=shared
https://drive.google.com/file/d/1Pz4VpnOge2qfYmxYzKYOFY-jM4sPOiMR/view?usp=drive_link
https://drive.google.com/file/d/1fvwE697XpKGlDsJAMZwQYJEUrLs5Kfgc/view?usp=drive_link
https://docs.google.com/spreadsheets/d/11P9fD6ANWN4nOrXVPgSz9nOya9Y_UDQg/edit?usp=drive_link&ouid=106678529957496518964&rtpof=true&sd=true

